
Sprint Retrospective Meeting Minutes 
 
Attendees: ​ Alexander Hued, Nicholas Delgado, Amanda Bustinza 
Start time: ​ 7:00 p.m. 
End time: ​ 8:00 p.m. 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Yes, we worked at a moderate velocity, as we predicted earlier.  

●​ Did we do a good job estimating the points (time required) for each user story?  
○​ Partly yes, as we were able to complete User Story 1 and User Story 3. We were 

able to complete these in the amount of time we were expecting. However, we 
could have done a better job in estimating the time for User Story 2, and will be 
assigning it to a future Sprint Planning. 

●​ Did each team member work as scheduled? 
○​ Each team member worked according to the schedule.  

 
What went right? 

●​ We did a good job of communicating and attending our planned meetings throughout this 
sprint, despite the difficulty of acclimating to daily meetings throughout the week along 
with our new semester’s workload. 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ As we continue to work, we will be able to more fairly estimate the time it takes to 

complete each step. During this first Sprint, we did a lot of research and planning 
that may improve our efficiency by giving us a greater idea of the time we need to 
spend doing each step. 

●​ How to improve the product? 
○​ At this stage we are only just beginning, so improving the product is just further 

development until we have the structure of what we wanted to create complete. 
 
 
 


